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Open Up



Stand Up – Time for an Exercise



What is this?



It’s not about you
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The questions matter
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The Five Simple Steps of Design Thinking



Stand Up – Time for an Exercise or Two



Says Thinks

Does Feels

Empathy Maps



It’s not about you



Who, What, Wow!

A middle school aged boy …

… will spend a week hiking 
the hills and make new 
discoveries in nature through 
our eco-camp…

… and will beg his parents to
sign up for next year
immediately.

What?



Prototype and 
Experiment!
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https://serviceinnovationhandbook.org/contents/
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It will be hard work







It can be fun













Strategic Thinking Approach Potpourri 



Disney  Innovation Team
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What is this?

Ineluctable preoccupation with The 
Verb gives a poet one priceless 
advantage: whereas nonmakers must 
content themselves with the merely 
undeniable fact that two times two is 
four, he rejoices in a purely 
irresistible truth (to be found, in 
abbreviated costume, upon the title 
page of the present volume).

Foreward to “Is 5” by e.e.cummings



DeBono’s Six Thinking Hats



Yin Yang



Design Thinking Summary

• Open up the aperture
• Solve a representative person’s problem
• Discover roadblocks (what, how, wow)
• Design experiments to surmount roadblocks
• Assign tasks to specific people (don’t take it all on you)



Design thinking
What is design thinking?

Design thinking is an approach to innovation that focuses on human-centered, or user-centered design.
Humans, and specifically the users of any innovation, must be central to the design of solutions to problems.

It prioritizes:
• co-creation (thinking and crafting together)
• collaboration (communicating and working together)
• empathy (understanding each other)
• integrative thinking (pulling things together).

Design thinking can be found in almost all disciplines, being practiced in many businesses the for product, process and service innovation.

Developing a design thinking strategy

There are many elements that can be incorporated into a design thinking strategy. You can tailor it to your business needs and evolve your 
own method and process.  

1. Empathy - Understand your user and their problem
Make sure you understand your user and the problems they face. You could carry out qualitative research such as interviews and observations 
in their practice. Try to get an understanding of their culture, their work and their experiences. You should work to get a deep understanding 
of the problem your user experiences and define it further with them.

2. Co-creative, multidisciplinary teams
You should form a multi or trans-disciplinary team comprised of people with different skills sets and knowledge. Always include an expert in 
the problem domain – for example, if your innovation is in medical technology for invasive heart surgery, then include a heart surgeon. And 
don't forget to include your users in the process throughout.

Experience suggests that each team should be between four to five people. In any one session you should avoid having more than three or 
four teams, although you will find some design thinking sessions have far more than this.

3. Engage in multiple rapid prototyping

4. Implementation



https://serviceinnovationhandbook.org/contents/

https://www.mindtools.com/pages/article/lafley-martin-strategy-model.htm
https://www.mindtools.com/pages/main/newMN_STR.htm

Useful Links

https://serviceinnovationhandbook.org/contents/
https://www.mindtools.com/pages/article/lafley-martin-strategy-model.htm
https://www.mindtools.com/pages/main/newMN_STR.htm


Thanks


