What is the
Consultants Network?

The mission of the PCCCA Consultants
Network is to provide knowledgeable,
affordable, and resourceful consulting
services to Presbyterian camps and
conference centers.

Fees for these services are very economical
and scholarship funds are available.

As mid councils struggle to support
ministries with dwindling mission dollars
the Consultants Network can provide keys
to creativity and flexibility which will be
important skills.

The Consultants Network can help your
camp and conference center grow stronger
for the ministry ahead.

Who are the Consultants?

Gary Batty - Rockford, IL

Paul Fogg - Hampton, GA

Bob Pryor - Morehead, KY

Maria Shupe - Allenspark, CO
Peter Surgenor - Holmes, NY
Rich Swartwood - Brownstown, IN

Adjunct Consultants
Cheryl Hartman - Lilbum, GA
John Hicks - Boise, ID

The Consultants Network is a
ministry of the Presbyterian Church
Camp and Conference Association,
serving the camps and conference
centers of the Presbyterian Church
(USA) and The Presbyterian Church
of Canada.
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Peter Surgenor, Consultants Network
Coordinator

845.878.6383 or
psurgenor@onwardever.net
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Putting Together the Puzzle
of Outdoor Ministry

Practical Help for Camp,
Conference, Day Camp, and
Retreat Programs and
Challenges



Why would you call?

The Consultants can help with

* Program Planning < Evaluation
Strategic Planning  + Marketing

» Board Training » Coaching

« Site Plan Reviews  « Business Plans
Collegial Consulting e« Ministry Plans
« Change Facilitation

The Consultants Network, with over 200
years of professional experience, can lead
boards and groups through the process of
discernment and facilitating discussions
or just offer a fresh pair or eyes or ears to
understanding your situation.

The Consultants Network is uniquely
qualified resource your ministry. Each of
the consultants has been a part of a camp
and conference ministry within the
Presbyterian Church for a minimum of at
16 years.

Consultations may be a five minute phone
call, a one or two day visit or an extended
ministry planning process.

Your ministry can choose one of
three price levels for a consultation
o Level 1 $150 per 24 hr. day plus travel
e Level 2 $350 per 24 hr. day plus travel
e Level 3 $500 per 24 hr. day plus travel

Phone calls to a consultant are free.

Scholarships are available.

Who should call?

Ty

Camp and Conference Staff Member

o When you might need to bounce an idea off
a third party

« When you recognize the need to develop
adaptive change leadership skills.

Board or Committee Member

o In atime of leadership transition (when a
Director leaves or retires, a General or
Executive Presbyter leaves or retires, etc.)

o When you sense a need to clarify the
mission of your camp and conference
center

e When your board or committee needs
resources to serve your campers better

Leadership of a Governing Body

e When ministry priorities change

o When camp and conference ministries
need to adapt to new relationships with
mid councils

When would you call?

The Consultants Network is a
ministry of PCCCA.

Call or email at any time to begin a
conversation to discern the best response
to your challenge.

Our diversity of experience and
availability will allow a quick and
appropriate response.

Call when you need

 to chat with someone for reassurance

« toreflect on a particular experience or
situation

o toorganize a plan to address one or
more challenges

« to chart a course for your ministry
(personally or for your board)

Can the Consultants Network
help you piece together your
outdoor ministry puzzle?

Contact Peter Surgenor, Consultants
Network Coordinator, at 845.878.6383 or
psurgenor@onwardever.net




